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MCD - Tam nhin va
chién luoc phat trién 2009-2015

Trong hai ngay 15 va 16/01/20009, tai khach san
Fortuna - Ha Noi, MCD da t6 chuc hoi thao
"MCD - Con nguoi & To chuc". Hoi thao giup
MCD nhin lai cac chang dudong da qua, xay
dung ké hoach hoat dong cu thé trong nam
2009 va xac dinh chién luoc, dinh huong phat
trién cua té chuc trong nhang nam tai.

Trai qua 8 nam ton tai va phat trién, ba Nguyén
Thu Hué, Giam déc MCD, khéng dinh vé tam
nhin: "Téi nam 2015, MCD phan dau tro
thanh mét t6 chuc xa héi dan su Viét Nam
hang dau trong linh vuc két hop tang cuong
hiéu qua quan ly tai nguyén va cai thién doi
séng cong dong vung ven bién thong qua
ban dia hoa cac kién thuc va kinh nghiém
quéc té thanh cac moé hinh ung
dung thuc tién mang tinh thich
nghi tai Viét Nam”.

Hoi thao da nhan duoc nhiéu y kién
dong gop, nhung danh gia tich cuc
tu phia cac doi tac. Ong Chu Tién
Vinh, Cuc truéng Cuc Khai thac va
Bdo vé Nguodn loi Thuy san- Bo
Nong nghiép va Phat trién Nong thon, danh gia
Cao vai tro clia cac té chuc phi chinh phu nhu
MCD: "Ba qua roi cai thdi ma chung ta di xin hd
tro qudc té, chinh phu chung ta da nhan ra
duoc van dé va dau tu nguodn luc cho cac né luc
bao ton va phét trién, chung t6i san sang hop
tac vdi cac ban".

Dai dién cho co quan quan ly Nha nudc trong
linh vuc bién dao, ong Nguyén Chu Héi, Pho
Téng cuc truong Téng cuc Bién va Hai dao nhin
nhan MCD nhu mot déi tac chién luoc trong su
nghiép chung.

TRUNG TAM BAO TON SINH VAT BIEN & PHAT TRIEN CONG DONG (MCD)

From 15 to 16 January 2009, at the Fortuna
Hotel (Hanoi), MCD held the MCD - People &
Organisations workshop. The seminar helped
MCD to look forward and plan specific activities

in 2009 and define strategies as well as the
development of the organisation in the
coming years.

With over 8 years of existence and develop-
ment, Ms. Nguyen Thu Hue, MCD Director,
affirmed the vision:

The seminar received many
comments and a positive
evaluation from its partners.
Mr. Chu Tien Vinh, Bureau
Chief of the Department of
Exploitation and Protection of the Fisheries
Resources - Ministry of Agriculture and Rural
Development, appreciated the role of NGOs such
as MCD: "It was over the time we went for interna-
tional supports, our government has recognized
the problem and investment resources efforts for
conservation and developmentWe are ready to
contribute to you".

Representative to the state managementin the
sea islands, Nguyen Chu Hoi, Deputy Director
Department of Sea and Islands acknowledged
MCD as a strategic partner in their cause.



TAP HUAN DANH GIA SINH KE BEN VUNG
Chuong trinh tdng cuong nang luc cho
cdn bé6 MCD va mét sé té chuc PCP khdc

Trong thang 2, MCD da t6 chuc tap huan Banh
gia sinh ké bén ving dua trén khung Banh gia
ctia Co quan phat trién cua Vuong quéc Anh
(DFIP) tai Ha Noi.

Lop tap hudn khong chi nham trang bi kién
thuc ma con trao ddi kinh nghiém gitia cac
hoc vién.

Hoi thao tap hudn cho 13 can bo MCD Ha Noi
va 02 can boé MCD Giao Xuan, MCD Tién Hai va
02 tinh nguyén vién vé danh gia sinh ké bén
vng. Cac hoc vien da duaoc chuyén gia Nguyén
Hau Tho, Vien quan ly kinh té Trung uong, tap
hudn vé sinh ké, tiép can khung danh gia sinh
ké bén ving, cac yéu té va bién thé ctia Khung
banh gia.

Ba Tran Thi Hoa, can bo Phong Phat trién cong
dong cho biét: “Khda hoc da giup hoc vién
kham pha cach tiép can phat trién sinh ké bén
vlng, trong do chu trong toi cac yéu td o khu
vuc ven bién”.

Trong Hoi thao, kinh nghiém vé phat trién sinh
ké bén vang: mo hinh Du lich sinh thai cong
dong tai Giao Xuan va mo hinh Nuéi trong thuy
san quy mo ho gia dinh cung da duoc chia sé,
thao luan vaoi toan thé hoc vién va giang vién.

Training Workshop on Sustainable
Livelihood Assessment

Thetrainingworkshopbased onthe Sustainable
Livelihood Framework (SLF) of The Department
for International Development (DFIP)
provided knowledge and shared experiences
on assessment of sustainable livelihood, and
was the focus of a one-day training workshop
held in Hanoi for MCD staff in February.

The workshop taught 13 MCD staff based in Ha
noi and 2 MCD staff based in Giao Xuan and
Tien Hai and 2 volunteers about livelihoods
assessment. Participants learned a range of
knowledge regarding livelihoods, approach
and tools on livelihoods assessment framework
and revisiom of the framework from expert
Nguyen Huu Tho of the National Institute of
Economic Management.

‘The workshop gave participants an
opportunity to explore approached and tools
on livelihood assessment framework especially
regarding conditions of coastal areas” says Tran

Thi Hoa, MCD officer.

In the workshop, experiences of livelihood
development: models of community based
ecotourism in Giao Xuan and environmentally
friendly aquaculture in Nam Phu were shared
and discussed with all participants and experts.

Many participants said they now have better
understanding of the aspects of assets of
livelihoods, vulnerabilities context, livelihood
strategies and outcomes and feel they can
use the knowledge skills in work areas such
as livelihood development, community
development and research in the future.

NGUYEN THI THU TRANG
Chuyeén vien Bao tao
Training Officer

NANG CAO NANG LUC PHU NU TRONG
NGHE CA: Tdp hudn lanh dao nir va tham
quan hoc tdp tai Philippines.

Tiép theo hoi thao khu vuc “Vai tro clia phu ntr
trong nghé ca” duoc té chuc thang 12/2008
tai Ha Noi, Mang ludi cong bang nghé ca khu
vuc Bong Nam A (SEAFish) hé tro tap hudn
ky nang lanh dao ntr va tham quan hoc tap
tai Philippines tu ngay 27/2 dén ngay 7/3. Ba
thanh vién Viet Nam (bao gém dai dién t6
chuc MCD, Vién kinh té va quy hoach thuy san,
Ban Quan ly Khu bao vé Ran Trao) cung voi 12
thanh vién khac dén tu Campuchia, Indonesia
va Philippines da tham gia hoi thao.

Trong béi canh chung cua khu vuc Bong Nam
A, vai trd clia phu nt trong hoat dong nghé ca
chua duoc cong nhan day du va su tham gia
cla ho con han ché. Tap huan ky nang lanh
dao nr da cung cap cac khai niem co ban va
khung phan tich gidi, giup cac hoc vien thuc
hanh danh gia vai tro gidi trong cac hoat dong
nghé ca cua tung qudc gia. Nham tang cuong
ky nang lanh dao nt, tap huan gisi thiéu cach
ti€ép can va chién luoc phat trién lanh dao nu
trong béi canh thay doi.

Trudc khod tap huan, cac dai biéu Viet Nam da
tham quan hoc tap mo hinh quan ly nguén
loi ven bién co su tham gia clia cong dong va
phat trién sinh ké tai dao Zaragosa, thuoc tinh
Baidan va ddo Mactan gan thanh phé Cebu,
Philippines. Cac dai biéu da tim hiéu vai tro
khac nhau cua phu nu trong cac hoat dong
cham soc gia dinh, san xudt va cong dong,
chia sé quan tam cua phu nu trong quan ly
nghé ca nho mang tinh truyén théng.

A Women Leadership Skills
Training and Exchange Visit in the
Philippines

Following the Regional Conference on Women
in Fisheries heldin Hanoiin December 2008, the
women leadership skills training and exchange
visit was conducted by the South East Asia
Fisherfolk for Justice Network (SEAFish) in the
Philippines from 27 February to 7 March. Three
participants from Vietnam (representing MCD,
Vietnam Institute for Fisheries Economics and
Planning -VIFEP and Trao Reef Marine Reserve
Management Board) joined the training along
with twelve other participants from Indonesia,
Cambodia and the Philippines.

Overall, women in the fisheries are not well
recognized and their participation in the
decision-making process is still limited. The
training provided key gender concepts and
frameworks, and participants exercised a
practical analysis on gender in fisheries at the
national level. To advance and empower the
position of women, the training also included
women leadership as one of the core topics
to provide approaches and strategies for
promoting women leadership, especially
in a changing context. During the training,
participants shared case studies and examples
from different countries including the role of
women in aguaculture in Vietnam.

Prior to the 3-day training, the Vietnamese
team conducted an exchange visit to Zaragosa
Island in the town of Badian and Mactan Island
in Metro Cebu, Philippines where both women
and men are active in community-based
coastal resource management and livelihood
development.Participantslearnedthedifferent
roles of women in the family, production and
community activities, exchanged situations
and concerns in the small scale fisheries
management with regards to women.

THAN THI HIEN

Truong Phong Nghién cuu Phat trien va Bao
tao - Chuyeén vien vé Gidi

Research Manager cum Gender Specialist
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HUONG TOI CAC MO HiNH SU DUNG HIEU
QUA DONG VON

Trong thoi gian vua qua, thong qua diéu tra
khao sat thuc dia, tim hiéu cach thuc san xudt
kinh doanh tai cac xa thuéc du an do MCD ho
tro tai tinh Nam Dinh cho thdy, nhu cau dau
tu cho hoat dong nuoi trong, ham bio-gas quy
mo gia dinh...clia nguoi dan dia phuong la rat
lon. Tuy nhién, hiéu qua sir dung vén chua cao,
chu yéu lay cong lam lai, tham chi con thua
16. Mot s6 ho gia dinh to ra ngan ngai, khong
manh dan dau tu chan nudi them nua.

Thuc té cho thay, cac xa du an hién dang thiéu
cac mo hinh strdung hiéu qua dong vén trong
[inh vuc néng nghiép & khu vuc vung dém
Vuon Quéc gia Xuan Thuy. Cu thé, cac moé hinh
Vuon — Ao — Chudng hién tai chua tan dung
triet dé chudi thuc an, nguon phan bon va
chua co bién phap xu ly chat thai phu hop.

Cudi ndm 2008, dau nam 2009, MCD phéi hop
voi Vuon Qudéc gia Xuan Thuy, Té chuc Corin
va cac chuyén gia tu vdn dé nghién cuu va
thi nghiém nhang moé hinh giup ngudi dan
s dung hiéu qua dong von tai dia phuong.
Thang 11 nam 2008, mo hinh nudi giun qué da
duoc trién khai ¢ hai xa Giao Xuan va Giao An

thuoc huyéen Giao Thuy. Cac ho dan hoan toan
co thé tan dung chat thai htu co tu sinh hoat
gia dinh va chan nuéi gia suc gia cdm dé nuoi
giun qué cho ra nguoén chat dinh dudng giau
dam, phuc vu lai ngay hoat dong chan nuoi
trong gia dinh va tao nguén phan bon vi sinh
tét cho cay trong. Két qua thu nhan duoc trong
3 thang dau nam 2009 cho thay phan lon cac
ho nuoi dat két qua tét, khong bi anh huong
bdi thoi tiét lanh trong mua dong..

Trong thoi gian sap toi, MCD tiép tuc phdi hop
VOi cac bén noi trén nghién ciu mot sé mo
hinh su dung hiéu qua vén vay khac, voi cac
tieu chi nhu dem lai loi ich vé kinh té va khong
gay anh huong dén moi truong. M6 hinh nuoi
giun qué tiép tuc duoc cai tién, cac mo hinh
khac nhu tréng trot két hop véi U phan hau co
vi sinh, trong ndm rom ra, cai tao vuon tap...
tiép tuc duoc thu nghiém va nhan rong....Tuy
nhién, yéu té then chdt dan dén thanh cong
clia cac mo hinh nay chinh la su chu dong cua
ngudi dan tham gia cing nhu su hop tac chat
ché gita cac bén lién quan trong viéc khuyén
khich nguoi dan str dung hiéu qua von dau tu.

Ban tin MCD

According to recent surveys and study on
local means of production and trade in several
communes in Nam Dinh Province, which have
been supported by MCD in the last few years,
there are significant demands for financial
credits to invest in household-scale breeding,
bio-gas systems and so on. In fact, effectiveness
of such investment remained very low, some
households even faced losses. Therefore, they
hesitate to invest more money.

In reality, those communes at Xuan Thuy
National park buffer zone are lacking
of effective capital utilization models in
agriculture. For example, current VAC models
(a combination model to utilize local's garden,
pond and animal breeding area) could not
make full use of food chains, fertilizer sources,
and there was also lack of appropriate waste
treatment methods.

From the end of 2008 to beginning of 2009,
MCD have coordinated with Xuan Thuy NP, Corin
organization and specialists to do research and
then apply potential models in order to help
local people achieve the most from their own
investment. In November 2008, a model of
"que” worn raising was launched in Giao Xuan
and Giao An communes (Giao Thuy district).
People now can use their organic waste and
animal waste to feed worms. Those worms then
become a good food source with high protein
rate that can be use to feed their fowls and
provide micro-organic fertilizer for plants.

In the near future, MCD continue the coop-
eration with mentioned partners to figure
out other effective capital utilization models
that meet both criteria of economic profits
and environment-friendly. The worm raising
model is continuously improved and other
models including planting together with mak-
ing micro-organic compost, straw mushroom
planting and garden improvement are to be
tested and expanded. To sum up, the key to
those models’ success are self-activeness of lo-
cal people as well as tight cooperation among
stakeholders in order to improve local invest-
ment effectiveness.

DUONG NGOQC KHANH
Chuyen vien Phdt trien Kinh doanh
Business Development Officer

HOITHAO THAM VAN “XAY DUNG KEHOACH
KINH DOANH DU LICH SINH THAI CONG
PONG KHU DU TRU SINH QUYEN PONG
BANG CHAU THO SONG HONG”

Mo hinh du lich sinh thai cong dong (DLSTCD)
xa Giao Xuan, huyéen Xuan Thuy, tinh Nam Binh,
thuoc vung 16i Khu Du trir sinh quyén (DTSQ)
doéng bang chau thé song Hong (goi tét la khu
DTSQ chau thé song Hong) duoc MCD ho tro
trién khai t nam 2006, dén nay da dat duoc
nhung két qua kha quan ban dau.

Nham muc tieu phat trién moé hinh moét cach
bén ving, dong thoi két néi phat trién du lich
cung voi xa Nam Phu (huyén Tién Hai, tinh Thai
Binh) vén cung nam trong vung 16i khu du trir
sinh quyén, mot ké hoach kinh doanh dai hoi
cho khu vuc nay la rat can thiét.

Tu nhu cau cép thiét do, ngay 10/1/2009, tai
Hoi truong Uy ban nhan dan xa Giao Xuan,
Ban Biéu hanh DLSTCD xa Giao Xuan phéi hop
cung MCD t6 chuc Hoi thao tham van cac bén
lien quan vé Ké hoach kinh doanh du lich sinh
thai cong déng tai khu DTSQ chau thé song
Hong.

Tham du hoi thdo co dai dién cac bén lien quan
trong hoat dong phat trién DLSTCD tai dia
phuong cung cac cong ty du lich tai tinh Nam
Binh va dac biét la nhom nong cét tham gia
DLSTCD hai xa Giao Xuan va Nam Phu. Trong
hoi thao ciing c6 su tham gia cua dai dien Uy
ban Qudc gia vé con nguai va sinh quyén Viét
Nam cung chuyén gia chuyén nganh du lich
dén tu dai hoc Ha Noi.

Két thuc hoi thao, cac dai biéu tham du Hoi
thao déu da nhan thay su can thiét cua viéc
phat trién mo hinh DLSTCP tai khu DTSQ chau
thé song Hong chung cho hai xa Giao Xuan va
Nam Phu. Chang duong phat trién con nhiéu
kho khan, song voi su hé tro cla cac co quan
cap tinh, huyén, xa, Vuon quéc gia Xuan Thuy,
Khu bao ton thién nhiénTién Hai va MCD,
tuong lai phat trién cua khu vuc nay la hoan
toan kha quan.
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CONSULTATIVE MEETING ON
“COMMUNITY-BASED ECOTOURISM IN THE
RED RIVER DELTA BIOSPHERE RESERVE
BUSINESS PLAN”

The community-based ecotourism model
(CBET) in Giao Xuan commune, Giao Thuy
district, Nam Dinh province, whichisin the core
zone of the Red River Delta Biosphere Reserve
has been supported by Centre for Marinelife
conservation and Community development
(MCD) since 2006. The model have gained
some notable achievement by now.

In order to develop the CBET model in
sustainable way and link tourism activities in
Giao Xuan Commune with Nam Phu commune
(Tien Hai District, Thai Binh Province), which is
also in the core zone of the biosphere reserve,
along-term business plan for the two areas are
extremely necessary.

Due to that urgent need, on January 10th,
2009 at Giao Xuan People’s Committee
meeting hall, the Management board of
Giao Xuan CBET model in cooperation with
MCD to hold a consultative meeting on the
CBET development in the Red River Biosphere
Reserve business plan.

In the meeting, there were representatives
from different stakeholders involving in local
CBET development such as Nam Dinh Natural
Resources and Environment Department, Nam
Dinh Culture, Sports and Tourism Department,
Giao Thuy and Tien Hai Departments of
Natural Resources and Environment at the
district levels, as well as a number of Nam
Dinh tourism companies, who care about
sustainable tourism practice. Importantly,
there were participation of the CBET core
groups in both Giao Xuan and Nam Phu
communes. The representative from Vietnam
Man & biosphere National Committee and
tourism specialist from Hanoi University also
attended the meeting.

After a productive working day, the
consultative  meeting  mostly  achieved
its expected objectives including a brief
summary and evaluation of CBET model initial
development period in Giao Xuan commune,
detailed analysis and discussion on the market
research results, constructive guidelines and
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recommendations for the CBET business plan.
After the meeting, participants all realized
the necessity of a general business plan for
CBET development in the biosphere reserve,
including Giao Xuan and Nam Phu Commune.
Even though the development path ahead is
not easy, the great support from stakeholders
at provincial, district and communal levels;
Xuan Thuy National Park and Tien Hai Nature
Reserve Management boards as well as MCD,
the development of the CBET model in the
future is really prosperous.

CHUOI CAC HOAT DONG MCD HO TRO XAY
DUNG MO HINH NUOI NGAO BEN VUNG

Trong mot s6 nam tro lai day, MCD da ho tro
hoat dong quan ly thuy san tai xa Giao Xuan,
huyén Giao Thuy, tinh Nam Binh. Xa Giao
Xuan la khu vuc co nghé nudi ngao xuat hién
tuong déi som tai khu vuc bai trieu Giao Thuy
vao khoang nam 1990. Tuy nhién, theo quan
sat cla cac ho nudi lau ném tai day thi hién tai
san luong ngao dang suy giam dang ké so voi
truoc day dac biét la nguon loi ngao gidng.

Truoc thuc trang do, chinh cac hd nuéi ngao
tai day da dé xuat y tuong vé mot mo hinh nudi
ngao than thién hon voi moi truong. Buoc su
ho tro cia MCD, mot hoi thao tham van vé mo
hinh nuoi ngao da duoc té chuc vao cudi thang
12 nam 2008. Cac bén tham gia gom chinh
quyén dia phuong, can bo chuyén trach vé moi
trudng va thly san cac cap, cac nhom nuoi va
khai thac thuy san tai dia phuong. Cac bén tham
gia da nhan théy loi ich tu thuc hién moé hinh va
théng nhat ho tro xay dung mo hinh.

UBND xa Giao Xuan da thé hién su ung ho déi
v6i mo hinh thong qua viéc xac nhan thanh lap
t6 hop tac nuodi ngao bén ving (Nghi dinh cla
chinh pht s6 151/2007/ND-CP).

RED RIVER DELTA

MCD tiép tuc phdi hop chat ché voi chinh
quyén dia phuong ho tro té hop tac nudi ngao
bén ving xay dung quy ché hoat dong cho to
va thuc hién cac hoat dong nudi ngao than
thién véi moi truong.

MCD SUPPORT TO ESTABLISH
SUSTAINABLE CLAM CULTURE MODEL

In some years recently, MCD supported to
enhance fisheries management in Giao Xuan
commune, Giao Thuy district, Nam Dinh
province. Giao Xuan is the area which clam
culture started long time ago in about 1990.
However, according to some old clam farmers,
clam quantity is declining incredibly, especially
clam seed.

Establishing a sustainable clam culture model
is necessary to solve the issue. with MCD's
supporting, one consultative workshop on
clam culture model was organized in late
December, 2008. Stakeholders are local
authorities, environmental and fishery staff at
all levels, fisheries and aquaculture farmers at
commune. The stakeholders agreed to support
the model.

The sustainable clam culture collaboration
was established, verified by Giao Xuan people
committee (Decree 151/2007/ND-CP).

MCD cooperated with local authorities
supporting the collaboration in  making
regulation and implementing environmental
friendly clam culture activities.

NGUYEN VAN CONG
Tro ly Ban Thay san
Fisheries Management Assistant
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HOITHAO GIOI THIEU DU AN DU LICH SINH
THAI DUA VAO CONG DONG TAI NINH
THUAN

Ngay 18/2/2009, Ban Quan ly Vuon Quéc gia
Nui Chua phéi hop véi MCD, Vien Sinh hoc
Nhiét doi tp H6 Chi Minh (ITB) da t& chuc hoi
thao gioi thieu Du an “Phat trién Du lich sinh
thai dua vao cong déng nhu moét sinh ké thay
thé nham bao ton ran san ho tai Vuon Quéc gia
Nui Chua — Ninh Thuan” tai Van phong Vuon
Qudc gia Nui Chua (Ninh Thuan).

Tham du Hoi thao co dai biéu cac so, ban,
nganh co lién quan & cac cap tinh, huyén, xa,
cong dong dia phuong, cac cong ty du lich co
quan tam dén hoat dong du lich bén ving,
than thién voi moi truong, cung vdi cac co
quan bao chi, truyén hinh trong tinh.

Cac noidung quan trong ctia du an, cac doi tac
thuc hién du &an ctng nhu cach tiép can phat
trién du lich sinh thai cong dong; tiém nang
va dinh hudng phat trién cua Vuon Qudc gia
Nui Chua da duoc gioi thieu dén cac dai biéu
tham du.

Trong phan thao luan, cac dai biéu da tich
cuc dong gop y kién xay dung ké hoach trién
khai cac hoat dong du an theo cac nhom hoat
dong cu thé, bao gém tang cuong nang luc,
nang cao nhan thuc, xay dung co ché quan ly
du lich sinh thai dua vao cong dong va phat
trién san pham, tiép thi quang ba. Cac y kién
dong gop da duoc nhém lam viéc thudc du an
tiép nhan mot cach chu dong va tich cuc.

Két thuc Hoi thdo, cac thong tin co ban cua du
an tai Vuon Qudéc gia Nui Chua da duoc gidi
thiéu, ké hoach trién khai du an duoc théng
nhat va ghi nhan cam két ung ho, tham gia tich
cuc cla cac dai biéu.

Ban tin MCD

On 18th February 2009, Nui Chua National Park
Management Board together with the Centre
for Marinelife Conservation and Community
Development (MCD) and Institute of Tropical
Biology (ITB) organized a workshop to
introduce the project “Community-based
ecotourism (CBET) as an alternative livelihood
to conserve coral reefs in Ninh Thuan Province,
Vietnam”.

The workshop was held in the Nui Chua
National Park office, Khanh Hai Town, Ninh
Hai District, Ninh Thuan Province, with the
participation of relevant stakeholders,including
several departments at provincial, district
and commune levels, local people, tourism
enterprises that interested in sustainable and
environment-friendly tourism practices as well
as reporters from mass media in the province.
In the morning time, the significant features
of the project, project partners, community-
based ecotourism development approaches
as well as Nui Chua National Park’s tourism
potential and development orientation had
been introduced and discussed between
participants. In the afternoon, participants
joined smaller groups and actively discussed
future project implementation plan in terms
of capacity building and awareness raising,
management  mechanism  development,
product development and promotion. All the
ideas and contribution had been received and
appreciated by the project working groups.

As a result of a whole productive working day,
basic understanding of the CBET project in
Nui Chua National Park had been delivered.
The future project implementation had

been agreed with high level of commitment
and support from all the participants in the
workshop.

VU THU HANG
Chuyen vien Du lich Sinh thai
Ecotourism Officer

KIEN TOAN BO MAY QUAN LY KBV RAN
TRAO

Su kien ra mat chinh thuc Khu bao vé Hé sinh
thai (KBV HST) bién Ran Trao vao cudi nam
2008 da danh dau budc phat trién quan trong
cua Khu bao vé Ran Trao trong qua trinh thé
ché hoa ¢ cap dia phuong va diéu nay cing da
tao diéu kien phap ly thuan loi dé tang cuong
hiéu qua quan ly va bao vé Ran Trao.

Theo do, UBND huyén Van Ninh da t6 chuc
cung c6 nhung thanh phan lién quan trong bo
may quan ly KBV Ran Trao, do la viéec kién toan
Ban quan ly KBV HST bién Ran Trao trong do co
su bd sung thém 01 dai dién cla cong dong
dia phuong. Bac biét, lan dau tién c6 su tham
gia khong chinh thuc trong Ban quan ly KBV
Ran Trao cua cac co quan cép tinh ctia Khanh
Hoa nhu S Tai nguyen- Moi truong, S Nong
nghiép va Phat trién Nong thon, Ban quan ly
Khu kinh té Vinh Van Phong.

Su diéu chinh va bd sung nhan su cting duoc
thuc hién voi Nhém hat nhan - luc luong
cong dong duoc giao nhiem vu bao vé Ran
Trao. Biéu dac biet quan trong la UBND xa Van
Hung ctng da chinh thuc “gop vén” dé tang
cuong nguodn kinh phinham dap ung nhu cau
hoé tro do su tang cuong nhan su cua Nhom
hat nhan. Cung voi do, mot Ké hoach quan ly
KBV Ran Trao giai doan 2009-2010 cung dang
duoc gdp rat hoan thanh dé co thé dua vao
trién khai trong Quy 11/2009.

Nhang diéu chinh, bé sung vé nhan su, tai
chinh va dinh huong hoat dong quan ly Ran
Trao da tao nhiéu thuan loi, co hoi dé Ran Trao
tiép tuc khang dinh va phat huy nhang gia tri,
loi ich cua mét mo hinh déng quan ly.
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STRENGTHEN MANAGEMENT STRUCTURE
OF TRAO REEF

The official launch of the Trao Reef Marine
Ecosystem Protected Area at the end of
2008 marked an important development of
the reserve in terms of institutional progress
at the local level. This event also created
advantageous legal conditions to reinforce
the effectiveness of management and
protection of Trao Reef. From this, the People’s
Committee of Van Ninh district strengthened
relevant members of their management board
of Trao Reef Marine Ecosystem Protected
Area. There are two remarkable things in the
new board: (i) addition of 1 local community
representative ; and (i) the first unofficial
participation of provincial departments such
as the Department of Natural Resources and
Environment, Department of Agriculture and
Rural Development, and Management Board
of Economic Zone of Van Phong Bay.

One new member was also welcomed in the
core group, which is composed of villagers
participating in the protection of Trao Reef,
and a new leader has been chosen. One more
significant result is the Van Hung People’s
Committee’s official contribution to raise
the budget to meet this increase in need
of the core group. At the same time, the
Management Plan of Trao Reef in the period of
2009-2010 is continuously being developed to
be able to become effectively implemented in
the second quarter of this year.

The strengthening of human resources,
budget and management orientation of Trao
Reef Marine Ecosystem Protected Area were
implemented with i
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MCD HO TRO XAY DUNG MO HINH NUOITU
HAITAI VAN HUNG

Van Hung la 1 xa ven bién thudc huyén Van
Ninh, tinh Khanh Hoa. Cac hoat dong nudi
trong thuy san ¢ day dién ra 1 cach ¢ at, tu
phat, thieu quy hoach khién mai truong bi 6
nhiém nghiém trong da kéo theo hang loat
dich bénh cho cac déi tuong thuy san nhu
tom hum, tom su, 6¢ huong...Truoc thuc
trang nay, viéc chuyén déi da dang hoa déi
tuong nuoi la can thiét va tu hai la déi tuong
c6 nhiéu trién vong do nhang ich loi no mang
lai ca vé gia tri kinh té lan moi truong.

Trong khuon khé du an "Ho tro cong dong
nghéo ven bién tao dung sinh ké bén ving *
vOi su tai tro cua lien minh chau Au va té chuc
Oxfarm Novid trong thoi gian 2008-2011, MCD
da va dang thuc hién cac hoat dong hé tromo
hinh nuoi Tu hai tai xa Van Hung.

Truoc hét, MCD phdi hop cung UBND xa Van
Hung té chuc cho cong dong dia phuong
tham quan hoc tap moé hinh da thanh cong tai
Diep Son (Khanh Hoa), Quang Ninh dé hoc hoi
ky thuat nuoi, cach thuc té chuc va quan ly
trong qua trinh nuoi, tiép thi cho san pham.
Qua qua trinh khao sat cac diéu kién tu nhién,
khu vuc Ran Tudng voi nhing diéu kién thuan
loi nhu kin song gio, giau sinh vat phu du, chat
day t6t... da duoc lua chon dé thuc hien mo
hinh thi diém.

Tiép theo, khoa tap hudn ky thuat nuoi tu hai
voi su tham gia cua chuyén gia Tran Trung
Thanh- Vién Nghién ctu Nudi trong Thuy san
3 duoc té chuc nham trang bi nhing kién thac
va ky nang can thiét cho cong dong.
Bé ddm bao mo hinh thuc hién hieu qua, 01
t6 Nnuodi bao gom 12 thanh vién di kém qui uoc
oat dong duoc thanh lap. Cudi thang 3 nam
2009 choi canh tu hai khanh thanh. Dé
i6NQ duor ) .!
- ->

o A
Ol NO IUC Cua
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COASTAL CENTRE

MCD SUPPORT THE SNOUT OTTER CLAM
CULTURE MODEL IN VAN HUNG

Van Hung is one of the two main areas for
lobster culture of Van Ninh district, Khanh
Hoa province. Profit from lobster culture has
been increased quickly during 2004-2006
but the activity revealed unsustainable and
uncontrolled (Vo Thien Lang, 2008). Since
late 2007, “milk disease” epidemic on lobster
occurred complicatedly, result in big lost for
lobster farmers.

Prior to lobster culture becoming a difficult
situation, lobster is the species demanding
a lot of food which affects environment
negatively, the cooperation between farmer
is low, requiring a comprehensive and
cooperation management solution or co-
management. In 2008, MCD cooperated
with local authorities to hold many activities
which improve awareness and capacity in
involving sustainable livelihoods for local
households. Snout otter clam was chosen
to be a new culture species at the area. One
sustainable otter clam culture collaboration
was established with 12 members and activity
regulation. MCD cooperated with Van Hung
people committee to organize study tours in
Diep Son, Dam Mon (Khanh Hoa) and Van Don
(Quang Ninh) for local people to learn culture
technigue, management, marketing of the
species. Moreover, local people were trained
in clam culture technique by experts from
research institute of aquaculture number 3
and clam hatchery. In March, 2009, a watching-
house for clam culture was built and 59000
clam seeds have been raised.

After many implemented activities, awareness
of local people o ainable aquaculture was
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e [

& —_— g

——
— —



Issue 5

January - April 2009

TUTUYET LANH BEN NHUNG NU CUOI AM AP

Toi dén Viet Nam duoc khodng 4 thang. Khi
toi roi Canada, luc do rung cay dang thay 1a
va nhung canh déng dang bao phu mot lop
tuyét lap lanh.

Toi lam viéc tai MCD, thong qua té chuc nay,
toi da hoc dugc cach té chuc va tiép can toi
cac dia ban du an xa xoi clia cac té chuc phi
chinh phu Viet Nam.

Ki niem dang nho cua t6i ¢ Viet Nam chinh la
chuyén di dén Ninh Thuan, noi ma Vudn Quéc
gia Nui Chua duoc chon la dia diém moi dé thiét
lap du an du lich sinh thai cong dong. Toi da di
cung nhém du lich sinh thai cua MCD dé tim
hiéu va danh gia tiém nang du lich noi day.

Vuon Quéc gia la noi duy nhat gin gitr hé sinh
thai nhiét déi kho han tai Viét Nam. Nui Chua
c6 nhing mang da lon bao quanh bo bién tao
thanh mot budc tuong chan tu nhién, trén
do la nhang khéi da chong 1én nhau tao nén
nhung hinh thu ki la. Nhimg ngéi lang véi cac
mai nha du mau sac thi uén quanh nhing 16i di
phu day cat trang. Nguoi dan vui vé mim cudi,
con nhing dua tré 16 ré su hdo huc, chung reo
vui va noi “Xin chao” voi toi.

Chung t6i di qua nhang ngoi lang nho, noi
nhung dua tré dang thu hoach cay thudc va
cat co cho dén khi gap mot dong sudi lon.
Nudc sudi chay siét voi rdt nhiéu nhang tang
da 16n nho chan quanh va diém cudi la mot
thac nudc tuyet dep. Do qua la mot noi thu vi
cho nhung dua tré choi dua.

Ki niem kho quén ma toi cé tai mién Trung Viet
Nam cung nhu an tuong vé tam huyét lam
viéc tai cong dong cua cac can bo tré MCD
khién toi quyét dinh ¢ lai Viet Nam sau thoi
gian tinh nguyén ctua minh. Nguai Viet Nam tu
hao vé dat nudc va nén van hoa clia ho, con toi
tu hao la moét phan clia té chuc dang c6 géng
bdo tdn moi truong tu nhién cung vaéi nd luc
nang cao doi séng cua cong dong dan cu, noi
ma nguodi dan séng phu thudc vao su phong
phu cua tu nhién va nén van hoa.

FROM ICY SNOW TO WARM SMILES

| came to Vietnam about 4 months ago from
Canada. When | left my home, the forests
had shed their leaves, and the fields of corn
and wheat had been replaced with a dense
sparkling cover of snow and ice.

| came to work for MCD. Through MCD, | learnt
a lot about how a Viethamese NGO operates
and the way in which they reach out to these
communities far-away from Hanoi and Saigon.
My most memorable experience here in
Vietnam has to be the field trip to Ninh
Thuan Province. Nui Chui National Park has
been chosen as a new area to establish a
community-based ecotourism project, and
| was sent there with the ecotourism team
to evaluate the needs of the communities
surrounding the park.

The National Park is the only dry tropical
ecosystem in Vietnam. Giant rocky hills jutted
out of the earth, holding rounded and well-
worn behemoths stacked on top of each other.

FEATURE

All this, meeting the ocean in a pristine-white
sweeping beach. The villages themselves were
amazingly colourful, the bright houses set on
narrow streets that had only white sand as a
surface. People were eager to smile at me, but
not as eager as the kids were to giggle and yell
"hello!” to me.

We hiked our way through a minority village,
passing by groups of children cutting medicinal
plants and cow pastures until finally reaching
a large stream. There were many children just
hanging out on the rocks, towards the part
where the stream takes a sharp jump, winding
its way vertically through a maze of giant rocks
until ending in a magnificent waterfall.

The amazing experience | had in South-Central
Vietnam as well as the dedication of MCD in
there projects and for there cause are the main
reason’s I've decided to stay here in Vietnam
past my internship. The Vietnamese are proud
of their country and their culture, and | am
proud to be part of an organisation trying to
preserve the country’s natural environment
while trying to enhance the lives of the
communities who depend of this country’s
natural and cultural splendour.

JONATHAN DE LUCA
C6 vdn Phat trien bén vang
Subtainability Advisor
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PAI SU QUAN PHAN LAN TAI TRO XAY
DUNG NANG LUC THICH UNG VOI BIEN
POI KHi HAU

Ngay 7 thang 4 nam 2009, hai du an tri gia
€460,000 vé xay dung nang luc thich ung vai
bién déi khi hau duoc cong bé tai Ha Noi.

Dai st quan Phan Lan tai Viet Nam tai tro mot
du an 3 nam nham xay dung nang luc thich
ung vai bién déi khi hau cho cac té chuc xa hoi
dan suva moét du an 2 nam vé thich ung bién
dai khi hau tai tinh Quang Tri.

“Nhing rui ro déi voi Viet Nam la rét lon, va khu
vuc xa hoi dan su phai dong mot vai tro chinh
trong giam thiéu nhang rdi ro nay” — Ngai Pai
su Phan Lan tai Viet Nam Pekka Hyvoénen noi.
“Vi nhing ly do nay, tai tro cho cac td chuc xa

SUKIEN

TUNGAY 30/3/2009 / FROM MARCH 30 2009

MCD moved to a new office

Address: Suite 3104, Level 31, Building 34T

Ban tin MCD

hoi dan su va giup cac dia phuong thich ung
voi bién déi khi hau la nhung uu tién chu chot
cla bai SuQuan.”

Hon 200 can bo va quan ly cla it nhat 50 t8
chuc phi chinh phu (NGOs) cing nhu 1,000
nong dan sé truc ti€p huong loi tu cac chuong
trinh dao tao va cac hoat dong sinh ké thich
ung voi bién doi khi hau do cac du an nay
cung cap.

Ba Va Thi Bich Hop, Giam Bac Trung Tam Phat
trién Nong thon Bén Ving - co quan chu tri
du an — noi: “Bang viéc xay dung kién thuc va
nang luc cho cac t6 chuc xa hoi dan su, chung
ta co thé tang cudng cac hoat dong clia ho &
Cap Co s, giup cac cong dong bi anh huong
hiéu r6 hon vé bién déi khi hau va cac budc
can phai lam dé giam thiéu cac rui ro”

Two projects of € 460,000 on building capacity
to respond to climate change were launched
in Hanoi on 7 April 2009.

The Embassy of Finland in Vietnam is funding a
three-year capacity building project on climate
change for Civil Society Organizations and

another two-year project on climate change
adaptation in Quang Tri province.

TUTHANG 5/ 2009 / MAY 2009

MCD's new website will be published

NGAY 22/5/2009 / MAY 22 2009

Biodiversity Day

THANG 5/2009 / MAY 2009

Workshop to present VCSO&CC network

Hoang Dao Thuy Street, Cau Giay District, Hanoi

diém cuia EU, Oxfam Novib hay Quy McKnight.

THE MCKNIGHT FOUNDATION

* 4 %

“The risks to Vietnam are great, and the civil
society sector must play a key role in reducing
these risks,” said Mr. Pekka Hyvénen, the
Finnish Ambassador to Vietnam. “For
this reason, funding capacity building for
Vietnamese civil society organizations and
helping localities to adapt to climate change
are key priorities for the Embassy.”

More than 200 staff membersand management
personnel from at least 50 non-government
organizations (NGOs) as well as 1,000 local
farmers will directly benefit from trainings
and adaptive livelihoods activities provided
through the projects.

Ms. Vu Thi Bich Hop, the Executive Director of
the Centre for Sustainable Rural Development
(SRD), which will serve as the lead agency
for the project, said “By building knowledge
and capacity of civil society organizations,
we can enhance their work at the grassroots
level, helping affected communities better
understand climate change and the steps that
can be taken to minimize risk.”

LE THU
Pho truong Phong Truyén thong
Communication Manager

NGAY 5/6/2009 / JUNE 5 2009

World Environment Day

THANG 6/2009 / JUNE 2009

MCD workshop in Tien Hai

Tai lieu nay duoc xuat ban vai su ho tro tai chinh cua Lien minh Chau Au (EU), Oxfam Novib va Quy McKnight.
Phan noi dung cua tai lieu nay do MCD phu trach. Trong moi truong hop, tai liéu nay khong phan anh quan

This document has been produced with financial assistance from European Union (EU), Oxfam Novib and the McKnight
Foundation. The contents of this document are the sole responsibility of MCD and can under no circumstances be re-
garded as reflecting the position of EU, Oxfam Novib, or the McKnight Foundation.

Trung tam Bao ton Sinh vat Bién va Phat trién Cong dong (MCD)

Phong 3104, Tang 31, Toa nha 34T, Phé Hoang Bao Thuy, Khu Trung Hoa Nhan Chinh, Quan Cau Gidy, Ha Noi
Phone: +84 4 2249301, Fax: +84 4 2249301, E-mail: mcd@mcdvietnam.org, Web: www.mcdvietnam.org




