Developing informed, empowered communities that sustain healthy, product/ve coastal and marine ecosystems

Tang cuong théng tin va ndng luc cho céng déng tham gia bdo tén hé sinh thdi bién va ven bién trong lanh va ndng suat
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Ecotour plans progress

An ecotourism committee is up and running in Giao
Xuan commune following a stakeholders meeting in
January.

The new community-based ecotourism management
board will help facilitate all tourism activities in the
commune, report to stakeholders about the status and
results of activities and provide consultation when
required.

During the meeting the roles and responsibilities of
stakeholders in managing ecotours were also finalised.

Proposed tours from Vietnam Today Travel and
Vietham Tourism were used to clarify all areas that
needed to be considered — from transport and guides
through to agreements about procedures for expatriate
visitors in homestays.

The January 17 meeting brought together various
relevant stakeholders including representatives from the
Nam Dinh Province Department of Commerce, Giao
Thuy District People's Committee, Xuan Thuy National
Park Management Board, Giao Xuan Women's
Association, community ecotourism groups and the tour
companies assisting development of the ecotours.

BAN TIN HOAT DPONG DU AN
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Kl Tién trinh 13p ké hoach du lich sinh thai

Ban Quén ly Du lich Céng déng (DLCP) da dwoc thanh
I&p va di vao hoat dong tlr sau budi hop gilra cac bén lién
quan duoc té chirc vao thang 01 vira qua.

Ban quan ly cé trach nhiém giam sat, diéu phbi cac hoat
doéng du lich trén dia ban xa, bao cao két qua thyc hién voi
cac bén tham gia nham thao luan, dwa ra cac giai phap khi
can thiét.

Céc tour mau duoc xay dwng véi sw tw van ctia Cong ty
Du lich Viét Nam va Coéng ty Du lich Viét Nam Ngay nay
nham gidi thiéu nhirng nét dac trwng vé tw nhién, van hoa
cta khu vie cling déng thoi dwoc gidi thiéu tai budi hop
trén.

Dwa trén trinh tw thoi gian, dia diém, cac dich vu dwoc
néu trong tour mau, dai biéu tham dw d thao luan, phan r
vai tro, trach nhiém cua tirng bén tham gia nhdm t chirc
thanh cong cac tour nay tai dia phwong ho.

Cudc hop dwoc td chirc vao ngay 17 thang 1 ¢ sw tham
gia ctia cac bén lién quan bao gom dai dién S& Thuwong mai
va Du lich tinh Nam Dinh, Uy ban Nhan dan huyén Giao
Thuy, Ban quan ly VQG Xuan Thuy, Hoi phu nir xa Giao
Xuan, dai dién cac nhém cdng déng cung cép dich vu du
lich va cac cong ty du lich tham gia hé tro trong viéc xay
dwng tour.
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Guiding interpretation skills

Teaching local people tour guide skills was the focus of
aone-day training course held in March.

The course, which attracted seven people including
two staff from Xuan Thuy National Park Management
Board, was divided into two parts.

Led by Vietnam Tourism Company Director La Xuan
Hien, the morning session focused on guides
interpretation theory. In the afternoon the group had the
chance to put theory into practice.

Vietnam Today Travel Company Director Dang Thai
Tan took the trainees to visit seven local sites including the
Xuan Chau bird station, a traditional “boi” house and a fish
sauce production household.

The group also saw Phu Ninh church, Thanh Dong
cemetery and Xuan Quang pagoda, as well as the local
fishing boat port.

Following the field trip, a small competition among the
participants had them preparing and delivering
presentations about the places they visited.

This helped them share ideas and prepare to be guides
for the first pilot tour in early May.

Local stories on stage

S Tap huan ky nang hudng din du lich

Chuwong trinh tap huén véi muc tiéu cung cép céac ky
nang hwéng dan du lich da dwoc té chive vao thang 3.

Tham gia tap huén c6 bay hoc vién trong d6 c6 hai can
bd Ban Quan ly VQG Xuan Thuy. Chwong trinh tap huan
dwoc chia thanh hai phan: tap huan ly thuyét va hwéng
danthwc hanh.

Trong phan tap huén ly thuyét, dng La Xuan Hién, Giam
déc Coéng ty Du lich Viét Nam da néu rd cac kj nang, kién
thirc cling nhw mot sd nguyén tac hoat d6ng ma hwéng
dan vién can tuan tha.

Ong Dang Thai Tan, Giam déc Céng ty Du lich Viét
Nam Ngay nay thuc hién phan hwéng dan thwe hanh bang
viéc tb chirc cho cac hoc vién truc tiép hwéng dan tai cac
diém tham quan trong x& bao gdm bai chim Xuan Chau,
nha Béi, va cac co s san xuat nwdc mam.

Nhém hoc vién ciing thuwc hanh tai cac diém khac nhw
Nha th& Pha Ninh, Nghia trang Thanh Déng, chua Xuan
Quang vacang ca.

Cuéc thi viét bai thuyét minh vé nhirng diém tham quan
trén da dwoc té chirc nham nang cao hiéu qua tap huén,

Cudc thi da giup chon ra cac hoc vién wu td, ddm nhan
viéc hwéng dan trong tour thi diém vao thang 5 tdi.

£ Tap huh ky néing biéu dién vin nghé cong déng

Newly-formed Giao Xuan
Performance Group took centre
stage in March when they learnt new
skills in performing traditional cheo
songs.

During the five-day training
course lead by the Nam Dinh Cheo
Performance Group, the eager
entertainers learned and practiced
songs and created a 30-minute

Doi van nghé xa Giao Xuan da
dwoc hé théng lai nhitng ky nang
biéu di&n chéo qua khoa tap huén k¥
nang biéu dién van nghé cong déng
phuc vu du lich dwoc té chirc vao
thang ba vira qua.

Trong ndm ngay tap huan do
doan chéo Nam Dinh thywc hién, cac
hoc vién da tap cac lan diéu chéo va
da xay dwng moét chuong trinh biéu

performance.

Divided into three groups, the first group learnt to sing
and dance, the second learnt to perform the 30-minute

di&n dai 30 phut.
Theo chwong trinh d3 thiét k&, ddi van nghé duoc chia
thanh ba nhém: nhém hoc hat mua, nhém tap

piece, and the third learnt to play instruments.
The local troupe was then equipped with
instruments and traditional clothes.

K S
The course not only drew strong |
enthusiasm from the community but also
received many compliments from local
authorities and the Giao Thuy District Office of
Culture.

NG NEHE |

dién trich doan va nhém hoc sir dung nhac cu.
Mot sb nhac cu va trang phuc biéu dién cling
dworc trang bj dé doi cé thé td chirc bidu dién tai
Xa.

Khoa tap huén khéng chi dwoc cong déng
nhiét tinh hwédng (rng ma con nhan dwoc sy Gng
hé tir chinh quyén xa va Phong Van hoa Théng

The budding performance group has now
successfully staged shows for two tourist groups, with
resounding applause and accolades from the audience.

tin huyén Giao Thuy.

Doi van nghé tuy non tré song dén nay da phuc vu
thanh céng hai doan khach du lich va nhan duoc nhiéu sy
¢ vii va tan thwdng tir phia khan gia.

BAN TIN HOAT BONG DU AN
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Piloting Giao Xuan's first tour

After one year of hard work, planning and preparation,
the Giao Xuan commune hosted its first ever ecotour in
May.

=] Tour thir nghiém du tién tai xa Giao Xuan
Sau mét nam xay dwng mé hinh, Giao Xuan da don

doan khach dau tién vao thang 5 vira qua.

V6i sy diéu phdi ctia Hoi Phu niv va

Led by the Giao Xuan Women's
Association and the Youth Union, the
pilot “Discovery Tour” was designed to
test and fine-tune tour itinerary and
services for commercial operation.

The May 11-12 tour group
included foreign tourists, tourism
companies, expert advisors, and
MCD staff.

Doan Thanh nién, tour du lich “Du khéo
dong qué” duoc thiét ké dé thir nghiém
céac dich vu du lich cdng ddng va gilp
cho cac cong ty du lich xay dwng san
pham.

Tham dv tour th&r nghiém trong hai
ngay 11 va 12 thang 5 c6 khach du lich
quéc té, dai dién cac cong ty du lich, cb
van chuy&n mén va can bd MCD.

The group went bird watching,
visited many cultural sites, and met
local characters such as the fish
sauce factory owner.

Homestays, a cheo performance
and bike riding through villages were

Poan khach da dwoc quan sat cac
loai chim, tham mot s6 diém van hoa,
gap g& ngwoi dan dia phwong.

O nha dan, nghe hat chéo va du
khdo lang qué bang xe dap cling ndm
trong chwong trinh ctia tour thi diém.

also a part of the action-packed
agenda.

Not only did participants say they enjoyed the tour, with
special compliments about tea and flowers on arrival giving
a personal touch, but they provided useful advice for
improving future tours.

Evaluating the project

To evaluate the success of MCD's community-based
ecotourism project in Giao Xuan commune and develop a
follow-up action plan, a workshop was held in Nam Dinh

Céac thanh vién trong doan rét thich
tha véi tour du lich nay dac biét la hinh anh nhirng phu n»
dia phwong m&i khach thudng thire ché vbi kém theo
miéng trau tém canh phwong rat dep. Ho con dua ra
nhirng goi y rat hiru ich cho viéc hoan thién cac san pham
dulich & day.

51 Hsi thao Panh gia dw an
Hoi thdo nhdm danh gia mét nam thuwe hién du an “phat

trién DLSTCD tai Giao Xuan” va xay dwng ké hoach hoat
dong tiép theo da dwoc tb chirc tai s TNMT Nam Binh.

province. =

Following presentations from the
Nam Dinh Department of Trade and
Tourism, MCD, the Women's
Association, Xuan Thuy National Park
Management Board and OSC Travel
Company, the group discussed steps for
ensuring sustainability of the model.

Sau phan thuyét trinh cGa dai dién S&
Thwong mai Du lich Nam Binh, MCD, Hoi
Phu ni¥ Giao Xuan, Vwéon Quéc gia Xuan
Thuy va cong ty du lich OSC, cac dai biéu
da tham gia thdo luan cac bwéc nhdm
dam bao tinh bén virng cliamé hinh.

Cac dai biéu cling tap trung thao luan
vé vai trd clia cac bén lién quan va cac van

They also outlined the role of
stakeholders and priority issues, and developed an action
plan.

Overall the project was considered successful and the
pilot tour was mentioned as a key highlight.

Some suggestions for follow-up activities include
further training, expanding and marketing the tours, and
strengthening the relationship between government
agencies and the local community.

Following the workshop, participants visited Giao Xuan
to experience the “Discovery Tour” first hand.

The May 25-26 workshop involved more than 30
participants from the local community, government,
tourism companies, media and project donor
representative European Commission Programme Officer
Maitane Concellon.

BAN TIN HOAT DPONG DU AN

dé wu tién, déng thoi xay dwng mot ké
hoach hoat déng mai.

Nhin chung, dw an da dwgc danh gia la thanh cong voi
diémnhan quan trong la tour du lich thtr nghiém.

C6 nhiéu y kién duwoc dua ra cho cac hoat dong tiép
theo nhw tap huén nang cao, day manh quang ba va hoan
thién cong tac quan ly mé hinh, tdng cwong nang lwc va sy
hop tac gitra chinh quyén va céng déng dia phwong.

Sau hoi thao, cac dai biéu da xubéng thdm xa Giao Xuan
dé danh gia kha nang cung cép dich vu ctia cong ddng qua
tua thi» nghiém “Du kh&o déng qué” .

Hoi thdo dwoc td chirc vao ngay 25-26 thang 5 véi sw
tham gia cGa hon 30 dai biéu ti» cdng ddng, chinh quyén
dia phuong, cac cong ty du lich, co quan truyén théng va
daidién nhataitrg, ba Maitane Concellon, Can bd Chwong
trinh cia Uy ban Chau Au.
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@ Feature:

The first time being a tour guide
Tran Thi Phuong - Giao Xuan Guide Group

Being a child of Giao Xuan commune, | felt very proud
when my community was chosen to develop a
community-based ecotourism model.

| was given the opportunity to learn and practice
guiding skills in the pilot tour in May.

With deep love of my homeland, | tried to show
interesting points in the tour in order to transfer
knowledge of traditional characteristics of my home to
tourists.

Everyday, when looking over the rice fields, | see
groups of birds from other places landing here. They
leisurely feed on the ground. How peaceful the
countryside is!

From the bottom of my heart, | wish that tourism in
Giao Xuan will be known broadly in the near future.

The community-based ecotourism model could be
developed here to help conserve birds and preserve the
green areas and the beautiful blue sea environment, so
everyone can enjoy fresh air and surrounds.

Through the two recent tours, | earned an income
from guiding tourists. This money was distributed among
my family.

I hope that tourism in Giao Xuan will develop and fulfill
its potential. If this happens | will become an experienced
tour guide, have stable work and an increased income.

People in my commune will also have alternative
work. They wouldn't need to work so hard all day in the
sea.

My commune will have new and brighter face.
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@ Tiéu diém:

Lan dau lam hwéng dan vién du lich
Tran Thi Phuwong - Nhém Huéng dan vién Giao Xuan

La nguwoi con Giao Xuan, tdi cdm thay that tw hao khi
qué huong minh dwoc chon lam vang thi diém xay dwng
mé hinh du lich sinh thai cong déng.

Hon thé, ban than toi cling ¢6 co hdi hoc tap va van
dung cac ky nang huwéng dan trong tour thir nghiém dién
ravaothang 5 vira qua.

V&i tinh yéu qué hwong sau sac, t6i da cb gang tim
hiéu thém vé cac diém dén trong tour dé cé thé truyén tai
dén du khach nhirng nét van hoa truyén théng qué
hwong minh.

Hang ngay, méi khi ra ddng cay lua, t6i thwong thay
cac dan chim tir cac noi bay vé, thong tha kiém moi trén
bai. Canh lang qué sao yén a va thanh binh dén thé!

Va4 trong sau tham trai tim, t6i mong wéc rang mot
ngay gan day, du lich Giao Xuan sé dwoc nhiéu noi biét
dén.

Va mét mé hinh du lich sinh thai cdng déng thuc sw
dwoc xay dwng & day dé bao tdn gin gitr dan chim ngay
mdt déng Ién, v&i moi trwdng bién xanh, sach, dep, moi
nguwoi sé dwoc hitthd khong khi trong lanh twoi mat.

Tham gia huwéng dan hai tour vira rdi, ngoai viéc
truyén tai cho du khach nhirng théng tin vé qué hwong,
t6i con nhan dwoc sb tién thu lao chinh dang gép thém
vao thu nhap gia dinh.

Toéi hy vong rang du lich Giao Xuan sé& phat trién
twong x(rng v&i tiém nang. Khi d6 téisé tré thanh huéng
dan vién gidi, cé nghé 6n dinh va tang thém thu nhap.

Ngu&i dan xa téi cling cé co hdi viéc lam m&i, khdng
phai vat va trén bién s&m hom.

Thoén xém tdi sé ngay cang déi méiva phat trién.

Eco Life is published by the Centre for Marinelife Conservation and
Community Development (MCD) to highlight the activities and developments of
community based ecotourism in Giao Xuan commune in Xuan Thuy National Park.

First published in April 2006, the newsletter is produced every three months and
Small Projects Fadility

focuses on community participation, training and new developments.

Théng tin lién lac: Tang Thi Duyén Hong (Can bd Chwong trinh)
@ Trung tam Bao ton Sinh vat bién va Phat trién Cong déng (MCD)

EcolLife 12 &n phdm do Trung tam Bao tn Sinh vat bién va Phat trién Cong
dong (MCD) xuat ban nhdm danh d&u cac hoat dong va tién trinh phat trién mo hinh
Du lich Sinh thai Cong déng (DLSTCD) tai xa Giao Xuan, khu vie ving dém VQG
Xuan Thuy. Buoc xuét ban Ian dau vao thang 4 ndm 2006, ban tin hang quy tap
trung giéi thiéu cac hoat dong cé sw tham gia ctia cdng dong, hoat déng dao tao va
céac hudng phat trién méi.
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