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Tap huan cho can by MCD _
QUAN LY DU’ AN PHAT TRIEN
Ha Néi, thang 9/2009

1. B6i canh

Trung tam Ba&o tdn Sinh vat bién va Phat trién Cong ddng (MCD), mét té chirc phi chinh phu
hoat déng v&i muc tiéu bao tdn cac hé sinh thai bién va ven bién gép phan nang cao chét
lwong cudc sdng clia ngudi dan ven bién.

Quan ly dw an Ia moét trong nhirng ndi dung can thiét dé cac can bd MCD, can bd dang hoat
dong trong [inh virc phat trién cé thé trién khai tét cac dw an phat trién, cong viéc lién quan,
MCD sé t6 chirc Khoa tap huén cho can bé MCD vé néi dung trén, ndi dung chi tiét nhw dwédi
day.

2. Muc tiéu

Hoc vién s& dwoc cung cap cac kién thire va thwe hanh cac ndi dung dwoc hoc, cu thé cac
ndi dung:

() Khai niém co ban: dy an, chu trinh dy an va quan ly dw an, vai tro va trach nhiém
cla nha quan ly dw an;

(i) Xay dwng dw an: xac dinh muc tiéu tdng thé, muc tiéu cu thé, hiéu ré va s dung
khung l6gic trong xay dwng dw &n, cong cu phan tich d& xay dwng dy an va xay
dwng ké hoach trién khai chi tiét, xac dinh rai ro;

(i) Quan ly dw an: muc tiéu, phwong phap va cdng cu trong 1ap ké hoach, giam sat va
danh gia dv an;

(iv) 'ng dung kién thirc thdo luan va dwa ra cac tw van cai tién hé thdng quan ly dy an
ctia MCD va céac dy an phat trién khac;

3. Phwong phap

= Tap huén vién cung cép céac kién thirc co ban, kém theo cac vi du cu thé coé biéu
mau kém theo, thwc hanh trén I&p qua cac bai tap tinh hubng cu thé lay dw an MCD
lam vi du. Dau ra clia cac bai tap dwoc str dung cho cac ndi dung quan ly dw an cua
MCD;

= Khoa hoc dwoc td chirc theo phwong phap cé sw tham gia tich cuwc cua toan thé
cac hoc vién théng qua hinh thirc lam viéc theo nhom, toan thé...v.v

= C6 tap huén trudc, trao dbi vé phwong phap véi can bd QLDA cta MCD, can bd
QLDA MCD déng vai tro tro gidng cho tap huén vién chinh.

4. Noi dung

Theoi gian: 02 ngay, thang 09 nam 2009;

Dia diém: Ha Noi (chi tiét sé thong bao sau);

Thanh phan tham gia: dw kién t6i da la 24 ngwi v&i thanh phan la can bé MCD, can
bé cac t6 chirc phi chinh phu, chinh pha, ca nhan quan tam dén néi dung nay
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Chwong trinh dw kién

TAP HUAN QUAN LY DU AN
Thang 09 nam 2009

Th&i gian Hoat dong Trinh bay
Naav 1 5 phut Khai mac MCD
gay 10 phut Gioi thiéu: MCD
e Muc tiéu khoa hoc Tap huan vién
e Lam quen va Gigi thiéu hoc vién
1 gio¥ Phan 1: Tap huan vién
Khai niém co ban: dv an, chu trinh dy an va
quan ly dy an,
Vai trd va trach nhiém cta nha quan ly dy an;
1 gio¥ Phan 2: Tap huén vién
Xay dwng dw an: Xac dinh muc tiéu tbng quat,
muc tiéu cu thé;
Khung logic, &'ng dung trong xay dwng dy an
15 phat Giai lao
1 gio¥ Phan 2: Hoc vién, Tap huan
Xay dwng dw an: vien
R A 2 oA .+ _~_ | Chia nhdm theo
Céng cu phan tich dé xdy dwng dw an va xay phong ban
dwng ké hoach trién khai chi tiét,
Xac dinh rai ro;
40 phat Xay dwng dw an: Bai tap thyc hanh Hoc vién, Tap huan
vién
1 gior 30 Nghi trva
phat
1gio 30 Quan ly dw an: muc tiéu, phwong phap va
phut n a %
cbng cu trong lap ké hoach,
1 gio¥ Bai tap lap ké hoach Hoc vién, Tap huan
Chia nhém bai tap vién
15 phut Giai lao ] )
1 gio Théo luan theo nhém vé (rng dung cong cu lap | Hoc vién, Tap huan
ké hoach dwoc hoc vao hé thong cia MCD vién ]
30 phut Tém lwge cac ndi dung cia ngay 1 Tap huan vién
Ngay 2 1 gio 30 Quan ly dy an: muc tiéu, phwong phap va | Hoc vién, Tap huan
phuat R a s . . Vién
cbng cu trong theo doi - giam sat dy an;
15 phat Giai lao
1 giv 45
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Thei gian Hoat dong Trinh bay
phut Bai tap thuwc hanh va;
Thao luan theo nhém vé &ng dung cong cu
giam sat dwoc hoc vao hé thong cia MCD
Nghi trwa ]
1gio 30 Quan ly dw an: myc tiéu, phuong phap va | Hoc vién, Tap huan
phat R . . . vién
cbng cu trong danh gia dv an;
15 phat Giai lao ,
1gi&y Bai tap theo nhom va; Hoc vién, Tap huan
vién
Thao luan theo nhom vé (rng dung hé thong
giam sat - danh gia dwgec hoc vao hé thong
ctua MCD, co quan khac
30 phat Thao luan theo nhdm vé trng dung cac kién Hoc vién, Tap huan
thirc dwoc hoc vao hé thong QL DA cia MCD, | vién
co quan khac
30 phat Téng két va danh gia khéa hoc Hoc vién, Tap huén
vién
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